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More resources
for better workflow

So you can dedicate more time to
providing high-quality care

Interwell Practice Resources
gives you more

« Decades of collective experience in
nephrology practice administration across
our leadership team and the strength of the
Interwell Provider Network, with over 1,700
nephrologists nationwide.

 Ongoing collaboration of our network and
partners, always looking to improve and
innovate, so more nephrology practices can
find operational and financial efficiencies to
free up resources.

« Combined learnings of helping
hundreds of nephrology practices transition
to value-based care.

If your practice is looking at value-based care
and wondering where the additional resources
will come from, Interwell Practices Resources
is your answer.
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More nephrologist support

You'll get the right solutions for your practice no matter where you
are when it comes to operationalizing value-based care.

Get recommendations on

practice flow enhancements Expense .
Collaborate on best-in-class practice health
processes that eliminate L. .
guesswork for your team Administrative Free up resources

efficiencies
Invest more in your value-

Find more savings for .
based care infrastructure

your practice and have a

better experience with our And more

curated vendors And ultimately,

improve outcomes for
your patients
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choose the Fight solutions
for your practice

o Full-scale practice review and « Payer contract analysis and
evaluation from experienced negotiations*

nephrolo ractice administrators . .
P gYpP « Nationwide network to connect

« Group rates on health insurance relocating patients with aligned

which may significantly reduce nephrologists

H *
R « Financing/refinancing analysis

+ 401(k) retirement plans with e (EERTBEEE

reduced expenses, admin, and « Best practices and networking
liability* with nationwide nephrology practice

administrators
« Tailored project work plans

« Exclusive access to our annual Partner
Summit with trends, benchmarking, and
support implementation other insights

« Flexible consulting services to

« Credentialing for physician and
advanced practice provider*
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The most comprehensive portfolio
of solutions, curated vendors, and services:

« Group rates on medical malpractice

« Bankfinancing

« Debt refinancing analysis

« Payer contract analysis

« Practice insurance contract negotiation
« National printing contract

« Office supply group purchasing

« Group health insurance and 401(k) retirement plans
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Get started with a full-scale
practice review and analysis

Our team will come to your practice and work with you to complete a full
workflow and financial review to ensure everything is operating as one.

+ Billing and insurance processing « Insurance coverages
+ Appointment scheduling - Revenue cycle analysis
« Privacy and data security concerns 2
y y « Staff training/development Practice Management
+ Budget analysis . . .
& y « Interpretation of data within Consultlng
* Inventory management Acumen® Epic® Connect to '
. . . Once we’ve conducted the practice
« Financial controls and procedures increase overall performance . :
review and analysis, together, we
« Patient flow will implement the changes.

We'll be here to continue guiding
. you as you transition to successful
value-based care.
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Get more out of
your
network

‘ Contact us today
PracticeResources@Interwellhealth.com
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